SCA Management Consulting was formed to provide support,
advice and mentoring to potential and existing businesses.
It has experienced professionals with backgrounds in Financial
Accounting, Management Accounting, Marketing, Strategic
Management, Mentoring, Procurement, Human Resources, and
Property Management.
Our key strength is in business finance and procurement in
private and public sectors.
Our Principal Activities include:
 In-depth business development analysis (BDA) and Action
Plan (AP).
 Project management.
 Business control systems and strategic development
 Business awareness courses/workshops in Finance, Marketing
and Procurement.
 Enterprise Mentoring Services accredited by MENTORSME &
SFEDI.
 Support for clients seeking to raise finance through various
financial Institutions or government business grants.
We deliver a professional service to our clients, thereby
saving them money and improving the bottom-line.
Business Awareness at SCA
SCA runs integrated business awareness training for
existing and potential businesspersons who are interested in
acquiring the right knowledge to run their business.
The training will demystify all the myths about setting and
running a business in all sectors of industry.
It will empower potential and new business owners whether
a small sole trader, a social enterprise or a manufacturing
company.
Our courses will lead you in the right direction to achieving
your ultimate aims and enable you to have a seamless start.
The course will also provide you with basic but essential
tools required to set-up and run the business.
We will also provide you with a mentor to continue to work
with you for some time after you have started.

E-mail: info@scamc.co.uk
Call 07771734967
www.scamc.co.uk

If you have contemplated
starting your own business,
you do not need to wait any
longer; we can make it
easier for you.
The course runs on a three
hourly block per week and
you don’t need to take them
all consecutively.

Facilitators of the
programme are members of
the Consultancy with the
qualifications and experience
in business support and have
worked at senior
management positions in
various industries.
The course is designed to
save you time and money in
setting up as well as running
the business.
Cost is £250 for a package of
four topic areas.

The courses
Finance and Legal
requirements
Policies and procedures
Marketing/market research
Developing your brand
image helping you with IP
registration
Launching your
product/service
Contract and procurement
processes
Producing and maintaining
accounting documentation
HR strategies and future
training requirements

